
Task	  Force	  on	  Illegal	  Drugs	  

Meeting	  Minutes	  

October	  22,	  2015	  

Attendance:	  	  

Isabelle	  Bartholomew	  ’18,	  Vincent	  Benevento	  ’05	  (by	  phone),	  Meg	  Chaplin	  P’17,	  Rick	  Culliton,	  Captain	  
Rich	  Davis,	  Eddie	  Gehman	  Kohan	  P	  ’17,	  Chando	  Mapoma	  ’16,	  Emily	  Pagano,	  Tanya	  Purdy,	  Nila	  Ravi	  ’18,	  
Scott	  Rhode,	  Prof.	  Michael	  Robinson,	  Mike	  Whaley	  

Unable	  to	  Attend:	  

Jill	  Bertolini,	  Remy	  Hatfield-‐Gardner’17,	  Joe	  Greenfield,	  Harry	  Rafferty	  ’17,	  	  

	  
The	  committee	  had	  a	  very	  productive	  meeting	  discussing	  using	  the	  Ecological	  framework	  to	  develop	  
strategies	  to	  reduce	  illegal	  use	  of	  drugs,	  reviewing	  existing	  policy	  and	  enforcement,	  talking	  through	  
messages	  that	  students	  receive	  and	  hear	  about	  alcohol	  and	  drug	  use	  and	  beginning	  to	  discuss	  effective	  
practices	  for	  prevention.	  	  	  	  

There	  was	  an	  observation	  that	  some	  students	  don’t	  engage	  in	  the	  online	  course	  (alcohol.edu)	  or	  take	  
seriously	  the	  content	  being	  delivered.	  	  The	  suggestion	  was	  made	  that	  we	  need	  to	  do	  more	  in-‐person	  
education	  for	  new	  students.	  	  It	  was	  also	  mentioned	  that	  students	  see	  lots	  of	  messages,	  some	  conflicting,	  
about	  alcohol	  and	  getting	  drunk	  through	  student	  authored	  publications.	  	  So	  even	  if	  the	  policy	  is	  clearly	  
articulated	  there	  seems	  to	  be	  some	  disconnect	  between	  the	  message	  of	  the	  university	  and	  peer	  
messaging/	  student	  experience.	  	  

The	  task	  force	  had	  a	  discussion	  of	  the	  policy/enforcement/consequences	  of	  policy	  violations	  from	  illegal	  
drinking	  to	  illegal	  drug	  use	  and	  sale/distribution	  of	  drugs.	  Residential	  Life	  and	  Public	  Safety	  staff	  
document	  any	  alcohol/drug	  violations	  and	  send	  the	  reports	  to	  the	  Dean	  of	  Students	  office.	  	  All	  reports	  
are	  reviewed	  and	  referred	  to	  the	  Student	  Judicial	  Board	  (SJB).	  	  Cases	  are	  heard	  by	  the	  SJB	  or	  via	  an	  
administrative	  judicial	  conference.	  	  Outcomes	  range	  from	  a	  warning	  to	  probation	  up	  to	  
suspension/dismissal.	  	  There	  was	  a	  discussion	  about	  whether	  the	  sanctions	  are	  calibrated	  correctly	  at	  
this	  point	  and	  /or	  if	  students	  understand	  clearly	  enough	  what	  the	  stakes	  are	  before	  they	  choose	  to	  use	  
or	  distribute	  drugs?	  

(Attached	  to	  the	  end	  of	  these	  minutes	  is	  page	  14	  of	  the	  student	  handbook	  which	  outlines	  the	  point	  
system	  currently	  in	  use	  by	  the	  judicial	  boards)	  

There	  was	  discussion	  about	  whether	  underage	  alcohol	  use	  should	  be	  sanctioned	  differently	  than	  
marijuana	  use	  or	  other	  drug	  use.	  	  	  

Distribution	  or	  sale	  of	  drugs	  has	  led	  to	  suspension/dismissal	  depending	  upon	  the	  drug	  and	  the	  
circumstances.	  Does	  this	  need	  to	  be	  made	  even	  clearer?	  	  Should	  we	  instead	  say,	  “Distribution	  or	  sale	  of	  
drugs	  usually	  results	  in	  suspension/dismissal.”	  	  Qualifying	  it	  as	  above	  may	  send	  a	  mixed	  message???	  

The	  judicial	  board	  is	  looking	  not	  just	  at	  whether	  a	  student	  is	  using	  a	  substance	  or	  is	  intoxicated	  but	  their	  
behavior	  can	  also	  be	  an	  aggravating	  factor	  if	  they	  are	  violent/assaultive.	  	  	  

What	  are	  the	  bright	  lines	  in	  terms	  of	  consequences?	  



It	  was	  suggested	  that	  we	  should	  conduct	  an	  audit	  of	  all	  of	  the	  messages	  that	  students	  receive	  about	  
alcohol	  and	  drug	  use	  (both	  official	  and	  unofficial)	  throughout	  the	  year	  so	  we	  can	  better	  understand	  
where	  the	  inconsistencies	  might	  be	  and	  how	  they	  can	  be	  corrected.	  

	  

It	  was	  observed	  that	  there	  seems	  to	  be	  a	  focus	  on	  getting	  information	  out	  to	  first	  year	  students	  but	  
there	  is	  less	  of	  an	  emphasis	  on	  education	  and	  even	  intervention	  after	  the	  first	  year.	  	  	  

What	  are	  the	  strategies	  for	  intervening	  with	  upper	  class	  students?	  Social	  Norms	  messaging?	  

Is	  a	  one-‐person	  health	  education	  office	  able	  to	  do	  any	  more	  than	  is	  already	  occurring?	  	  The	  office	  at	  one	  
point	  had	  2.5	  staff	  and	  now	  has	  only	  one.	  	  If	  we	  are	  going	  to	  expect	  more	  in	  person	  alcohol	  and	  drug	  
education	  we	  will	  need	  additional	  FTEs	  to	  do	  that	  work.	  	  	  

A	  question	  was	  raised	  as	  to	  whether	  we	  can	  get	  testimonials	  from	  students	  who	  have	  been	  impacted	  
negatively	  by	  their	  drug	  use	  and	  would	  they	  speak	  out	  to	  other	  students	  from	  a	  personal	  perspective.	  	  	  	  	  	  

There	  was	  agreement	  that	  we	  need	  to	  tighten	  up	  the	  messaging	  about	  policy	  and	  enforcement	  and	  
address	  any	  disconnects	  between	  what	  we	  are	  saying	  and	  what	  how	  we	  are	  responding.	  Students	  report	  
that	  the	  likelihood	  of	  getting	  caught	  is	  low.	  Do	  we	  have	  the	  right	  level	  of	  enforcement	  to	  adequately	  
address	  violations?	  	  Are	  the	  consequences	  calibrated	  to	  deter	  use?	  

The	  committee	  shifted	  conversation	  to	  the	  November	  13	  illegal	  drug	  symposium	  (see	  attached)	  which	  
will	  be	  facilitated	  by	  Tom	  Workman	  and	  Beth	  DeRicco.	  	  The	  symposium	  will	  be	  held	  from	  noon-‐5	  
followed	  by	  a	  working	  dinner	  by	  the	  task	  force	  members	  to	  further	  develop	  a	  list	  of	  recommendations	  
for	  Wesleyan	  to	  consider	  moving	  forward.	  	  	  	  

	  



	  


